
PUBLIC SAFETY COMMITTEE 
Monday, August 9, 2021 - 9:30 AM  

 
 
 
Steve McNally, Chairperson 
Ike Tyler, Vice-Chairperson 
 
Chairman McNally called this Public Safety Meeting to order at 9:30 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Stephanie DeZalia, Archie Depo, 
Shaun Gillilland, Joseph Giordano, Charlie Harrington, Kenneth Hughes, Steve McNally, Noel 
Merrihew, Jim Monty Jay Rand, Tom Scozzafava, Jeffrey Subra, Ike Tyler, Joe Pete Wilson and 
Davina Winemiller.  Roy Holzer was excused.  

 
Department Heads present:  Brandon Boutelle, Dan Palmer, Jim Dougan, Judy Garrison, Michael 
Mascarenas, Sue Montgomery-Corey, David Reynolds, Daniel Woods, Max Thwaits and Heather 
Sheehan.  Kristy Sprague was excused. 
 
News media:  Tim Rowland, Sun News. 
 
 
MCNALLY:  I will call the Public Safety Committee to order, please stand for the pledge.  Veteran’s 
Office, Noel Merrihew. 
 
MERRIHEW:  Nothing to report, thank you. 
 
MCNALLY:  County Sealer, Dan Woods. 
 
WOODS:  Good morning everybody.  Everybody should have my report in front of them and we 
are on pace to reach revenue this year.  We haven’t had any hiccups and right now for civil 
penalties at $126,8000 YTD so we’re doing pretty well in civil penalties so anybody have any 
questions? 
 
HARRINGTON:  How does that compare to other years? 
 
PALMER:  We are running ahead. 
 
WOODS:  I’m pretty sure we’re doing well. 
 
MCNALLY:  Double Charlie, double. 
 
WOODS:  Any other questions? 
 
GILLILLAND:  Still enjoy your job? 
 
WOODS:  Yes sir. 
 
GILLILLAND:  That’s great, keep it up. 
 
WINEMILLER: I have a question, can you tell us, I’m reading about the short weight packages is 
that – what kind of packages are you talking about? 
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WOODS:  When I go into any grocery store, supermarket I’ll do official tests walking through.  You 
read on a package and it will give you a net weight so if it says 15.3 ounces on the package, you 
have to take into consideration what the package, the contents in the package plus the tier weight 
of the package itself, the packaging that has to get added together to read what should be on the 
scale. There’s maximum valuable allowances that is in Part 2-20 of the actual New York State 
Law that tells you how far off a package can be within tolerance to allow acceptance for variable. 
 
WINEMILLER:  Okay. 
 
WOODS:  So I randomly will pick packages walking through, I’ll measure out fruits and bacon and 
bread, cereals you walk through the whole entire store and if you find something that looks like it 
would be short weight you start weighing more of it, you’ll take a lot code, whatever is in that lot 
you can over 100 in a lot, then you put it into a random number generator that will give you 12 out 
of the whole lot, because you can only test 12 to make it an official test.  If you have more than 2 
maximum variable allowances in one lot, then it’s a definable access I can take action on it after 
you do that and you prove that there’s two MAD’s you will be able to test the rest of the lot anything 
short can get pulled and fined.  If it’s over you put it back on the shelf. 
 
WINEMILLER:  Okay you said, I’m going to use cereal as an example, so you went into Walmart 
and you found you weighed the Raisin Brand okay?  Is that something that you would do? 
 
WOODS: Yes. 
 
WINEMILLER:  Okay, so Walmart is getting fined or is Kellogg’s getting fined? 
 
PALMER:  The manufacturer. 
 
WOODS:  I fine Walmart.  Walmart then, their lawyers get reimbursed through Kellogg’s on my 
official test it will say, distributed by and it will have the whole entire information that’s on the label 
therefore, then Walmart will pay the county, they will get their money back through the distributor. 
 
DELORIA:  So the mom and pop stores they have people distributing this bacon to them, you 
would fine the distributor and not the mom and pop? 
 
PALMER:  No, you would fine the store first. 
 
WOODS:  You would fine the store. 
 
DELORIA:  Does that happen frequently?  I never heard it happening I’m sure I will if it happens. 
 
PALMER: Oh, it happens a lot. 
 
DELORIA:  It does? 
 
PALMER:  Oh yeah, $126,000 worth 
 
DELORIA: So then they go after whoever the distributor is? 
 
WOODS:  Yes sir. 
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DELORIA:  Now does that money come back to these mom and pops? 
 
WOODS:  Yes it does. 
 
DELORIA:  Quite readily?  Or do they have to fight for it?  Is it like getting money from the State 
like they promise it? 
 
PALMER: I don’t know how their arrangement is. 
 
DELORIA:  It concerns me that mom and pops are doing their best to keep afloat and are getting 
fined for a package of bacon but I understand what you’re doing. 
 
WOODS:  Thank you. 
 
WINEMILLER:  Do they have a timeframe to pay?  Like if it is a mom & pop? 
 
WOODS:  There is timeframes on the fine notice that I give it says that you have a certain amount 
of days to pay but we are usually pretty lenient on who it is.  We take into consideration; we are 
not trying to put anybody out of business. 
 
WINEMILLER:  Right, exactly. 
 
WOODS:  We understand that.  They will get their money back and everything will still be running. 
 
WINEMILLER: Thank you. 
 
McNALLY:  Anything else? 
 
MONTY:  Just curious Dan, is there a certain product that’s more prevalent to be off weight or is 
just about the same random? 
 
WOODS:  It depends on the time of year, in early summer time obviously everything is flying off 
the shelves so fast that stuff doesn’t have the chance to lose weight and moisture if it’s that.  If 
it’s fruits it’s something that is supposed to be pulled off of the shelf the stores don’t get to pull it 
off usually March, April time there’s not a lot of fruit going out but it’s coming in almost frozen so 
that’s when it was weighed there by the time it gets to the store where it is supposed to be weighed 
again it’s lost so much weight that you’re now under that three pounds package weight that it says 
so it’s time of year and packaging of how the companies do it and they don’t take into 
consideration that everything is frozen, it’s going to lose moisture, it’s going to weigh less. 
 
MONTY:  Thank you. 
 
SUBRA:  On a different topic, how much of your time has been spent on occupancy tax collection 
effort and a lot of our towns are starting to pass short term rental laws how is that going to affect 
your job as far as work load and compliance? 
 
WOODS:  Not sure how it’s going to affect my job. 
 
SUBRA:  As far as here it said, because you’re looking for seeing to register all Air B&B operators 
to provide certificates and things like that, is that part of your office then responsibilities? 
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WOODS:  Yes sir.  It’s my responsibility to be the enforcement officer to go and make sure they 
are paying what it is.  If I get told that somebody is not paying I contact them, I have to find them 
and go to that location, speak to them and make sure they are registered with the county they are 
paying and we have incredible revenue from that since this part of the job has started.  Driving 
around and finding all these places and enforcing it has been huge.  I’m not sure how many hours 
per say I’ve put into it but everything mixes together from driving around to when I’m in that area 
that’s when I will really stop in to certain places. 
 
SUBRA:  Okay, thank you. 
 
PALMER: I actually think as towns become, pass laws it will probably make the job easier as 
opposed to harder because that’s the problem once the registration is done then Treasurers 
keeps whether they pay or don’t pay and those things and then can follow up with Dan for 
enforcement but if the really push in that sector is getting people registered, somebody starts a 
new one and doesn’t bother to call. 
 
DELORIA:  Dan, do you have a local law template because I don’t believe has one and I like the 
idea. 
 
PALMER:  Yeah, I’m not sure what they are using?  I know North Elba was looking at it, I don’t 
know if they did it for the vacation rentals, did you guys pass a local law? 
 
RAND:  Yes. 
 
PALMER:  Maybe we can get a copy of that for the other towns? 
 
RAND:  Sure.  We have a reinforcement program where we can actually, people can complain it 
goes through a process for registrations, number of days, it’s pretty thorough. 
 
PALMER: Okay, yeah that would be helpful. 
 
RAND: I can certainly get that for you. 
 
McNALLY: Anything else?  Okay, all set thank you. 
 
WOODS: Thank you very much.   
 

**** 
 

 The next item on the agenda was the Board of Elections with Sue Montgomery-Corey 
reporting as follows: 
 
MONTGOMERY-COREY:  Good morning.  We don’t have a lot to report this month but I did want 
to mention a couple of things. We were advised by the State Board of Elections that the ballots 
for this November will have five state propositions on the ballots so it’s going to be an interesting 
election.  Among the five, we have an amendment concerning apportionment and redistricting so 
that will have an impact on some of the work that we do.  The second proposal is an amendment 
on the rights of citizens to have Clean Air, Clean Water and that will amend Article 1 of the State 
Constitution.  The third proposal is an amendment eliminating the ten day, advance voter 
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registration requirement which again, will have an impact on us and then the fourth, is an 
amendment on No Excuse to Absentee Ballot voting which is something that we’ve known was 
coming for the last couple of years and this is the year that we get to actually vote on it and the 
fifth one, is an amendment it doesn’t impact us it impact New York City Civil Courts so that one 
doesn’t impact us but those are the five and then there’s a local proposition that will be on the 
ballot for voters in North Elba concerning games of chance so we are in the process of getting 
our ballot together for the year, we’re also working on grant applications and work plans for those.  
If anybody has any questions I would be happy to try and answer. 
 
McNALLY:  Anybody have anything for Sue?  Great, thank you very much. 
 
MONTGOMERY-COREY:  Thank you. 
 

**** 
 

 The next item on the agenda was the District Attorney.  Kristy Sprague was excused.   
 

**** 
 

 The next item on the agenda was the Emergency Services Department with Max Thwaits 
reporting as follows: 
 
THWAITS:  Good morning.  I only have a couple things.  A resolution and appreciation to Patty 
Bashaw upon her retirement from the county after serving 34 years. 
 
RESOLUTION OF CONGRATULATIONS AND APPRECIATION TO PATTY BASHAW UPON 
HER RETIREMENT FROM ESSEX COUNTY EMERGENCY SERVICES.  Tyler, unanimous 
 
THWAITS:  Our command trailer is complete with insulation and equipment and we’re working on 
the fine tuning when we get that completely up and running I will bring it to a meeting so you guys 
can tour it and see it’s capabilities.  It’s pretty impressive and it will be an asset at the upcoming 
World Games. 
We’ve hired two new dispatchers and with the next round of interviews hopefully to be fully staffed 
within the next month or two. 
The final thing I had, I would like to recognize myself and the Sheriff would like to recognize 
Dispatcher Blemel and Deputy Young for the lifesaving action recently for a call in Ticonderoga.  
I don’t want to get into the details but their quick actions saved a life.  That’s all I have. 
 
RESOLUTION RECOGNIZING ESSEX COUNTY DISPATCHER BLEMEL AND ESSEX 
COUNTY DEPUTY YOUNG FOR THEIR LIFESAVING ACTIONS RESPONDING TO A CALL 
IN THE TOWN OF TICONDEROGA.  Tyler, unanimous 
 
GILLILLAND:  I don’t want to put you on the spot Max but you know I discussed with you about 
the fire training building verses you were going to look at getting bids and stuff, did you get 
anything back yet on that? 
 
THWAITS: I did reach out to the Albany Fire Department and haven’t heard back on a date that I 
could look at their bus but that is an option that they are looking too also. 
 
McNALLY:  Alright, anything else? 
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SUBRA:  Any update on filling the medic car? 
 
THWAITS:  We are putting a request to fill actually I have it here, I’m bringing it to Personnel 
today. 
 
McNALLY:  Anybody else?  Alright, thank you.  Emergency Medical Services? 
 
PALMER:  Do you have anything for that? 
 
THWAITS: I do not have anything. 
 
McNALLY:  Anything for emergency medical services? 
 
GILLILLAND:  We want to advertise for the replacement of Patty. 
 
PALMER:  Did you put out that vacancy yet? 
 
THWAITS:  Not yet, my goal was to replace my position first, the Deputy Director and then replace 
Patty’s position. 
 
McNALLY:  Anything else for Max? Alright, thank you. 
 

**** 
 

 The next item on the agenda was the Sheriff’s Office with David Reynolds reporting as 
follows: 
 
REYNOLDS:  So you have my July report I know it is a little bit late but it’s hard to get those stats 
out quick when people are off.  You will always have them before the meeting but it might not 
make Judy’s report.  So if you have any questions on that I can answer them. 
 
McNALLY:  Any questions for the Sheriff?  I guess not. 
 
REYNOLDS:  Okay so I do want to talk about the Sheriff’s Office just a little bit and over the last 
few years so this is almost the end of my third year.  So for the last three years, pre-covid so 
before Covid, we had grown a little bit with the SRO’s and we were in all of our schools and we 
were doing a ton of stuff and we were pretty much maxed out on what we can do so when 
Supervisors were calling chances of getting extra from us were slim because of all the parades, 
and details and you name it, Ironman there’s not much more we could have done. Then Covid hit 
so all the school resource officers stuff stopped.  No parades, nobody was doing anything but we 
got thrown into action with Emergency Services, Public Health and we got really busy again with 
criminal stuff and now, I’d like to say post Covid but that’s probably never going to happen but 
now that we’re getting back to normal we’re still doing all those things but the public is still asking 
for more and more and more and Supervisors and I encourage you, but you’re calling me a lot for 
more and more and more and it’s getting more difficult to do stuff so just to throw some numbers 
at you our dispatch responses in 2019, these are what we get sent to from 911, was 2,811, in 
2020, it was 2,397, already to date this year it’s 2,545, so we’re on pace for 4,400 calls this year 
so that’s almost going to be double what we’ve done in years past. 
The incident report we’ve done has gone from 703, 695, 740 to already this year we’re at 699, so 
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those are things that raised the level of, we need to document this you know we went to a possible 
burglary or a domestic or a sex offender pretty much everything down the board has increased or 
doubled this year, part of this was because we have more staff but also part of it is because 
everybody is back out and we’re getting busy again.  Traffic tickets are almost doubled.  DWI 
arrests, civil papers have gone from 500 last years, we’re going to be well over 800 this year.   
EMS calls we’re on pace for 300 this year so our Deputies, our EMT’s responding everywhere in 
the county again, we’re on pace for 300 calls.  The reason I bring this up to show you how busy 
we are is if we’re going to keep this up we’re either going to stay at this same level and provide 
the same services and are going to have to say no sometimes or we’re going to have to have 
more staff so I guess what I’m doing now is asking for an additional five deputies, currently the 
way we function we have four squads so we have a day shift and an evening shift every day of 
the week giving me five will allow me to put one person on each of those shifts.  So currently we 
have three so there’s three people out there working right now on the road prior to anybody being 
on vacation or sick so this evening there’s also going to be three different people after they are 
done their round of days that they work the next group will come on, same thing, three days, three 
nights so what I’m asking is an additional person on each and I can throw some numbers out of 
what it would cost just in the initial year the training to send them to school is going to be about 
$22,500, equipment is about $12,500, this is the initial year so this won’t be a reoccurring cost 
this will be the first year cost. Salaries, this was tough to get because Linda was off last week but 
I estimated it at $375,000 at a new deputy taking the family plan and then obviously if we have 
more people they are going to be putting more miles on vehicles so every year we’re going to 
need an additional vehicle. So the first year if we hire five people, you’re looking at about 
$460,000, it’s a huge number. The reason I’m bringing it up now and not during the budget time 
when we should be doing this is there is a police school coming up in November on the 1st and 
part of the buildup for me is obviously the 2023 games you’re looking at a month worth of our 
people being in Lake Placid for the entire time.  So it’s ten day games but buildup is seven days 
prior, seven days’ post so 2023, sounds like a long way away but if I need to get people into this 
school in November, they won’t be ready until the summer of 2022, so they’re really going to be 
fresh, right out with six months’ experience before they will go to the games so that’s why I’m 
asking now and not later.  If we wait until after budget time next year you’re looking at a year 
before this process starts again. 
 
GILLILLAND:  Sheriff, what’s the prospect of getting new hires?  Every other field is having 
problems getting people. 
 
REYNOLDS:  We just got the written test results from Personnel, thirty people took the test my 
best guess is about fifteen will pass the physical agility but out of that fifteen, we’ve got to share 
with Ticonderoga, Lake Placid, Saranac Lake, Moriah if they chose to hire all those people hire 
from the same list so I could ask for five and we might not get five. 
 
MONTY: Dave, I understand why you need five because of the relief factor either one, three or 
one, seven depending on the days off I bet there’s people here who don’t understand why don’t 
you either put two people in and why you need five can you explain that? 
 
REYNOLDS:  So every person you hire is going to get their two weeks’ vacation, comp, sick time 
and they are going to take time off so we are going to have to have somebody fill in so, with five 
it will allow for that extra person to work all those other shifts that people are either are on vacation 
or are sick. 
 
WINEMILLER:  Is it an 8-hour shift? 
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REYNOLDS:  No, they are 12-hour shifts.  So our shifts are 7 am. to 7 pm and then noon to 
midnight. 
 
McNALLY:  Have the schools indicated whether they want the SRO’s back? 
 
REYNOLDS:  So far only three indicated right now they want it back Minerva, Crown Point and 
Moriah so obviously for me that’s a priority if the schools wanted it back I would find a way to get 
people in there. 
 
DELORIA:  You mentioned 300 rescue squad calls, is that for this year alone? 
 
REYNOLDS:  Yes, so to date and I did this last week we are at 172, so I projected it out for the 
rest of the year and we’re projecting 300. 
 
DELORIA:  And that is directly related to our EMS services you guys are responding and assisting 
in that area? 
 
REYNOLDS:  Probably the majority of these, we are on scene first so that’s the whole reason we 
did the EMT training. 
 
DELORIA:  Which is perfect, I like that.  I think that that needs to be sort of your operation but that 
is your choice but I do like that. 
 
REYNOLDS:  No, every person I hire from here on out I’m putting through EMT school.  It’s been 
successful.  We’ve had a number of saves.  Max brought up one where if it hadn’t been for his 
dispatcher getting the right information then within seconds our deputy arriving on scene and 
addressing the situation somebody would not be with us here today and we have multiple stories 
where we have saved people’s lives just by the EMT portion of it. 
 
MONTY:  There’s been two in Lewis that I know of recently because his people got there first. 
 
REYNOLDS:  And it’s easy for us because we scan all radios through EMS so we have all those.  
Dispatch also has an AVL which is an automatic vehicle locator shows where our cars on the 
screen so they can send us, as they are dispatching another dispatcher is going to say hey, so 
and so is right down the road, send them.  Plus, we’re hearing it on the radio and jumping to those 
calls anyway. 
 
DELORIA: I like it a lot. 
 
TYLER:  I just want to make a comment you know, we’re always asking people to do more with 
less at the county and at the town I do the same thing but this is one area where we cannot ask 
people to do more with less. This is people’s lives that are in danger and you have my full support 
hiring five more officers if you need to have them. Thank you. 
 
HUGHES:  Dave I would hate to have you say no to a call that I made to you, that would be just 
gut wrenching.  I agree with Mr. Tyler.  My question is, can you expand a little bit about the 
relationship with the State Police and the Sheriff’s Department in Essex County?  What’s the 
coordination? 
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REYNOLDS:  So I can give you my personal opinion, so I go to the Sheriff conferences, 
throughout the state and really throughout the state it’s a poor relationship with the Sheriff Office 
and State Police we don’t have that exactly up here, we rely on each other.  I think, I encourage 
you talk to any of the Troopers or people you know, they are short staffed now there hasn’t been 
an academy in a couple years.  Bail reform has caused a mass exists of all the senior guys, 
people my age that they don’t want to deal with it anymore so they are all retiring so there are not 
as many State Police that you used to see out there but we have a great relationship, we rely on 
each other because like I said, you have three people working this entire county right now so 
Minerva might not see somebody for three weeks, Newcomb might not see somebody but, so 
three people covering the entire county I don’t know how many Troopers there are but I know just 
by talking to their administration that they are having to pull people off overtime, they are pulling 
people off the interstate just to answer calls but we rely on each other same with the Ti PD, Chief 
Hurlburt will call up and say, hey we’ve got people at Grand Jury and we don’t have anybody to 
cover Ti can you help us out?  And we are always trying to do that. 
 
HUGHES: Thank you. 
 
REYNOLDS:  One thing I did want to bring up is the budget implications for this year if we do this.  
We’ve had staff shortages that have totaled 1,028 days this year so if a Correction Officer leaves 
it takes time to fill them or we’ve had some open positions that we haven’t been able to fill because 
of the list so that means we’ve had 1,028 vacant days, man hour days.  If my math is right, don’t 
quote me on it, it’s about $200,000 which would more than cover this year’s salary if we did it, 
these five so for November and December. 
 
MONTY:  I just wanted to answer Ken, Pat Ryan is the Captain in Lewis and him and I are in 
conversations once a week and see what they can do in Lewis because obviously they are housed 
in Lewis but he would welcome any conversation with anybody, he’s very open and he will concur 
with what Dave said about the collaboration. 
 
GILLILLAND:  We have to remember too that this is happening throughout the state and before 
talk of all the American Rescue Plan money remember the State was tens of billions of dollars 
short so you’re not going to see any expansion you’re going to see a contraction in the State 
Police coverage in local areas and DEC Rangers and all those other kinds of stuff so we’re going 
to strap ourselves with law enforcement. 
 
McNALLY:  Do you have any idea of any revenue stream besides tax dollars that could be used 
to offset this?  I mean, maybe duplication of service, maybe some towns would want to contribute 
something to offset this?  As you’re aware, we have a $23-million-dollar levy this would, five-
hundred thousand would affect that 3% which would put us over the cap and we all know what 
can happen if we go over the cap not good things so – it’s a tough decision to make. 
 
REYNOLDS:  As far as revenue streams you know I talked to Dan briefly about it and he 
considered a formula to charge each town additional to me it doesn’t make sense because you’re 
already paying and then I would feel guilty if I didn’t make it to Ticonderoga or would Ticonderoga 
or Lake Placid want to pay their fair share per person when we’re not doing the law enforcement 
stuff in those towns as much as, we are the only ones that really do civil and obviously the big 
population centers have the most civil processes so divorce papers, summons – 
 
MONTY:  I think, you know it’s always good to look at revenue streams but for some departments 
it’s hard to look at it and see if they are generating a revenue stream because we’re talking public 
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safety. We’re talking public safety. There isn’t a lot of opportunity outside of housing Federal 
inmates for a revenue stream and I think, I know it’s important you’re trying to balance a budget 
and keeping everything as fiscally cautious as we can but sometimes we have to look pass that 
and look at the service being provided and consider that more important than a revenue stream.  
Thank you. 
 
REYNOLDS:  At one point we had considered charging people when they need us to block traffic 
so Ironman or the various parades and events but very few of them are actually generating 
revenue for a private entity so most of the stuff we do is for the community church or the school 
and there’s just no way we could, even if you charged them whatever the cost was it would be 
minimal, it wouldn’t make a dent in this. 
 
WINEMILLER:  I have a question.  Can you tell us lessening of the opioid overdoses? 
 
REYNOLDS:  No so we just last week had our, we started back up with our ECHO meetings and 
Linda Beers informed us there were 10 overdose deaths which in the past, there was two or three 
per year we’re already at 10 this year and there was one that day in the Town of Moriah. The 
problem is the data is not good about it is getting reported so the overdoses, there’s way more 
overdoses but the system, there is a system to report it but people aren’t using it because again, 
it’s State Police, Ticonderoga, EMS, the hospitals people are reporting right to the hospital with 
overdoses.  So the overdoses the only data that we can show that’s really increased is the deaths 
and that’s 10 confirmed by an autopsy so you hear of all these other rumors of this person died, 
the autopsy came back that it was natural causes.   
 
WINEMILLER:  So I just had one other comment, Dan about the budget for this.  I know several 
times we’re going through the reval for the assessment so with the increase in assessed values 
that would help to offset this expense? 
 
PALMER:  Well, no again all that does is change your tax rate.  It doesn’t change your budget, if 
you’re going to exceed the cap, you’re going to exceed the cap so irrespective based upon what 
your rate was last year which I think was $24 million but you know, again, is there going to be 
times when this board should consider whether they want to exceed that cap?  I absolutely believe 
they should the problem is the State has this wedge on you that says, okay, if you do exceed the 
cap then you’re going to be responsible for Raise the Age cost and if you have a good year you’re 
okay but if you get two or three kids placed in placement that fall into that category you could look 
at upwards of $900,000 a year in addition to.  Certainly no disrespect to anybody but here’s a 
problem with looking at a budget in silo, in other words, when you consider a budget change 
based upon one department you haven’t considered what happens throughout the whole budget.  
We’re looking at DSS, Mike is going to come to you and ask for an increase in salaries for his 
people which is frankly justified.  We’re having the same problems throughout the county in terms 
of recruiting people and you know, maybe we have to raise those wages in order to do it.  I think 
ultimately it’s going to come down to whether this board wants to take the risk of exceeding the 
cap in a particular year. The system is set up is that once you’ve exceeded the cap then it 
stabilizes itself the following year, right?  Because now you’re working from a higher amount you 
were the previous year and if you don’t get those Raise the Age costs you’ll probably be okay 
prior to Raise the Age, how long ago four years ago Mike that they said if you didn’t meet the cap 
you were subject to Raise the Age costs prior to that we made decisions about whether we needed 
to exceed the cap or not based upon operational need now we’re being almost blackmailed into 
hitting the cap, if you don’t, you are going to face this.  Will that change on the State level?  I don’t 
know it might I mean, there potentially might be a change at the State level maybe this whole 
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process of how we encourage people to hit the cap may change but ultimately the board just 
needs to understand that if you chose to do this, it won’t be just a $500,000 raise in one 
department you have other departments that, we have a built-in 2%, you know if we give 2% raise 
we’re looking at another six or seven hundred-thousand over what we paid last year. We have 
couple, probably points in health insurance which will be another million dollar raise so within the 
context of the whole budget you have to accommodate that.  If the board is willing to say it’s okay 
to go past the cap and do that I can certainly deliver a budget at that but it will have an impact in 
how we do business. 
 
SCOZZAFAVA:  Dan you articulated that very well.  I don’t disagree with it. The cap is going to 
be a deterrent, hell bent to staying under the cap many, many years ago we tried that and deleted 
our fund balance and then you came up with a five-year plan to pull us back out of the hole and I 
think this year, 2022 is going to be one of those years where we are going to have to really 
consider this.  It’s not just what you need, which I do support because I live it every day in Moriah 
in regards to the law enforcement.  We’re down to one, full-time officer. We have advertised for 
another full-time, part-time I got one applicant but the retention and recruiting of employees is 
another huge issue that I really believe that I’m going to have to sit down and take a look at all 
these wages that we pay out here not only at this level but I’m starting to see at the town level.  
You know, when you can go to Walmart and make $18 to $20 an hour, send you to college and 
through McDonalds and so on that has domino impact when you’re paying your town employees 
less than what they can get now at places such as that it has an impact on all of us so the whole 
salary structure is going to have to be looked at at every level but I do agree with your assessment 
on the cap.  I think that this is one of those years that we’re going to have to seriously consider 
overriding the cap because of all the issues we are currently faced with and by the way, just for 
the record, the Town of Moriah did state I’ve had many conversations with the Sheriff, I’ve also 
talked with Captain Ryan who has a substation in Crown Point now closed whether they plan to 
put another substation over here I don’t know where that stands in this point and time but you 
know, the State Police does not have the officers out on the street that they once had here so 
there’s a shortage there and if there is any time that we need more law enforcement out in the 
street at least in my area, is now with what’s going on in this world. 
 
GILLILLAND:  Follow up with what Tom said, you know the other thing we are going to have to 
start looking at very closely is, it’s an old Pentagon budget trick, so you made it through this year 
with a 10% reduction why do you need more?  We are down 40+ employees, we need to take a 
look at how well we did in some departments with the reduction and start looking at those kinds 
of areas unfortunately and the other thing, Dan, if we bust the cap we’re going to lose all that 
Indigent legal funds money right? 
 
PALMER:  I don’t know.  I will have to check with Dan Manning.  Dan has been more involved in 
that.  I don’t think so.  I don’t think that was tied to the cap only because there was a constitutional 
requirement of the State to address that law suit and I don’t think they tied that to the cap.  I will 
confirm that.   
I will say this, if this is what the board wants to do and obviously the risk is the Raise the Age cost, 
I think you, potentially the worst case scenario is you would just have to assume that there’s going 
to be, that you could potentially hit that $900,000 charge, whatever it maybe and if you did we 
have a healthy enough fund balance I could pay it out of the fund balance as opposed to building 
it into the structure of the budget that way you would absorb that one year or at least, you might 
have to raise your cap you would have to then, if you got hit with the Raise the Age cost you would 
have to absorb that out of our current fund balance which we can do. We have enough money in 
fund balance I know we do and then the following year, you go back to meeting the cap and you 
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potentially, I guess would not be subject to that Raise the Age issue. 
 
REYNOLDS:  I just want to say when I took over three years ago my intent was not, ever to grow 
I thought we were good at where we were, I wanted to provide the best services that we could 
but this is not, we are not in the same place we were three years ago.  I think we’re doing 
especially the people that sat in on the police reform, I think we’re doing things differently and 
probably better than the rest of the state and I think obviously I wouldn’t ask for more if I didn’t 
think we could the same thing additional resources and I understand the implications of the tax 
cap and we’ve talked about Raise the Age and if we get somebody, a 16-year-old that commits 
some heinous crime it’s going to cost a lot of money. 
 
McNALLY:  It seems like the nuts and bolts of this thing is if you’re going to exceed the cap which 
there is a good possibility this would be a good time to do this because it would only leave us on 
the hook for one year where the following year, if you hire these employees they are going to be 
here for twenty years that’s another thing so take your money out of the fund balance for one year 
just pushes it down the road a little bit.  I don’t think there is anybody opposed on this committee 
of having the extra Sheriff’s although, unless we have more parades we won’t see them down in 
Minerva but maybe, but the risk of what can happen to us is there. 
 
GIORDANO:  Dave I echo the thoughts the board has shared regarding this and balancing the 
budget hearing your concerns with the needs that have risen, is it possible because again, Dan 
had mentioned and echoed some of the thought that I was mulling around in my head, can you 
put together a report that would kind of outline what you’ve seen in the last three years?  You 
mentioned numbers, obviously Covid has a big impact on that and bail reform and other things 
that we’re not thinking necessarily and this board may not be mindful on a regular basis certainly 
ECHO bring some of that to light and that’s good we are having meetings again but I think this is 
going to be a common request, I think it’s going to be needed by every department per the 
comments that Dan had made and others have made to really understand you know, what does 
this look like on the short term and what does it look like on the long term to try and figure out how 
we balance the need for financing with the request and how that plays out for years to come so I 
don’t know if that is something you can put a narrative together?  I know you have a lot of 
experience in the department certainly the last few years as Sheriff and before that just to kind of 
tell that story so we can see certain types of factors are increasing, decreasing what’s kind of 
going on I think that would help eliminate some of this. 
 
REYNOLDS: I can but I think it’s going to be really tough though because there is so many 
different factors, like Covid has screwed everything up as far as getting relevant data. 
 
GIORDANO:  Even if you identify what those are even if you can’t pinpoint, you know the reason 
of influx of domestic violence is due to this issue per say but at least we can start to like Tom had 
mentioned, retention and recruitment try to scratch our  heads and understand okay, what are the 
different things we can think about, how do you look at the data understand what it is telling us 
and make the decisions to move forward to address those so we’re not lingering and sort of taking 
shots in the dark. 
 
HARRINGTON:  I would say that the Board of Supervisors is acutely listening to your concerns 
and if we were to compare the request from the former Sheriff before he would open his mouth 
the answer would be no but that’s not the case. 
 
McNALLY:  I think the reason the Sheriff is here today is you know, this is a budgetary decision 
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the problem with this is is there’s only school starting so if we were going to do this we would 
need to do these hires to get them trained for the University Games and that is why I believe he 
brought this here today. 
 
REYNOLDS:  Correct. So in order to get them into the November 1st school we’d have to start 
acting now. We don’t get them in November 1st there won’t be another school probably for another 
year. 
 
SCOZZAFAVA: Dan, for my own edification explain the tax cap formula. So if we exceed it this 
year does it go by the percentage of the amount and whatever that amount is?  So say you go 
5% this year, I’m just throwing numbers out what does that do next year are we back at 2%? 
 
PALMER:  That’s what I said to you.  It makes no difference.  You could exceed the cap by 100% 
in one year and then when you go back to the next year, that’s your base amount, that’s what 
you’re starting at and the new cap is calculated on the new levy. 
 
SCOZZAFAVA:  So it does not go back to the levy you were at? 
 
PALMER:  It does not.  What happens is, if you exceed the cap whatever the amount you exceed 
the cap that becomes your new base for the following year so if you doubled your levy not that 
I’m saying we’re going to but if you in fact, doubled your levy the following year, your new cap 
would be based upon the new levy. 
 
MONTY:  I’m not on the committee but could it be moved in committee to move forward pending 
information because it’s still got to go to ways and means and final full board right?  So, we could 
entertain a motion to do this pending the information you’re going to bring back to us probably for 
ways and means and at least we got the ball rolling instead of waiting until later. 
 
SUBRA:  Question, if we’re ramping up partly because of the games do the games help pay for 
some of this requirements or no? 
 
PALMER:  No. 
 
REYNOLDS:  The meeting I went to they said they were going to reimburse law enforcement so 
State Police, us, Lake Placid everybody. 
 
McNALLY:  The Ironman does not do that. 
 
REYNOLDS:  Ironman does not do that.  Nobody does it. Ragnar used to but they don’t come 
through here anymore but again, you’re talking Ragnar one night, twelve hours a couple hundred 
bucks. 
 
SUBRA:  Yeah, but University Games are a whole other expectation. 
 
REYNOLDS:  University Games we are going to have ten to twelve people up there or you’re 
talking a number of about twenty or thirty thousand. 
 
McNALLY:  Okay, does anybody want to move this to go to ways and means? Do we have more 
questions? 
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WINEMILLER:  I will move it because I support our law enforcement and I understand the need 
for it and I appreciate everything the Essex County Sheriff does and the State Police and I think 
this is critical. 
 
HARRINGTON:  I’ll second that. 
 
RESOLUTION AUTHORIZING THE HIRING OF FIVE ADDITIONAL ESSEX COUNTY SHERIFF 
DEPUTIES IN THE SHERIFF’S OFFICE.  Winemiller, Harrington 
 
McNALLY:  Questions, concerns?  All in favor, opposed – carried.  Is that it? 
 
REYNOLDS:  That’s it.  Thank you. 
 

**** 
 

 The next item on the agenda was the Probation Department with Heather Sheehan 
reporting as follows: 
 
SHEEHAN:  Hi everyone.  I do have a resolution.  A resolution of congratulations and appreciation 
to Daniel S. Canavan upon his retirement from Essex County Probation Department. 
 
RESOLUTION OF CONGRATULATIONS AND APPRECIATION TO DANIEL S. CANAVAN 
UPON HIS RETIREMENT FROM ESSEX COUNTY PROBATION DEPARTMENT.  DeZalia, 
unanimous 
 
SHEEHAN:  And if you have any questions, I’m here to answer them about my report.  I just want 
to piggyback off the last conversation as far as Raise the Age goes it’s very unfortunate that we 
can’t predict whether or not we are going to get somebody one, two or three youth so unfortunately 
there’s no way to predict that so it’s just a chance we are going to have to take.  Our department 
has a very good relationship with both the State Police and the Sheriff’s Department and without 
the flexibility of the Sheriff’s Department whenever we need them they are always there for us 
and instances that may happen when we are out in the field or when we’re doing home visits that 
we need their assistance with so if they did not have enough staffing this could be a dangerous 
situation for our department as well I just wanted to add that little piece to maybe help make your 
decision. 
 
McNALLY:  Alright, anything else? 
 
HUGHES: I have quick question.  I noticed your PINS number was 19, is that a high number, low 
number, average number? 
 
SHEEHAN:  It’s a little bit higher and we are going to see an increase as school starts up as well. 
 
HUGHES:  Okay, thanks. 
 
McNALLY:  Anybody else?  Okay thank you. 
 

**** 
 

 The next item on the agenda was the Public Defender with Brandon Boutelle reporting as 
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follows: 
 
BOUTELLE:  Good morning everyone.  This morning or today, our Conflict Defender started so 
that means that any cases that our office has a conflict representing the person they now go to 
the Conflict Defender and a Conflict Defender is a State funded position so before our conflicts 
were handed out to five of the attorneys which were paid for out of county money so hopefully 
this is going to cut into the assigned counsel budget so it’s a good start here.  It’s again, funding 
from the State.  I don’t have anything further unless there’s any questions? 
 
McNALLY:  Anything else for Brandon?  If not, thank you.  Anything else to come in front of the 
Public Safety?  If not, we’re adjourned. 
 
 As there was no further discussion to come before this Public Safety Committee it was 
adjourned at 10:25 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 
 
 


